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SUBJECT:  Operational  Report  -  Leaaona  Learned  of  the  269th  Aviation  Battal¬ 
ion  (Combat)  for  the  period  I  February  through  30  April  1970  (U) 


I 


SEE  DISTRIBUTION 


1.  Operations:  Significant  Activities 

a.  (U)  Mission:  During  this  reporting  period  there  has  been  no  change 
in  the  269th  Aviation  Battalion  (Combat)  Mission. 

b.  (U)  Organization:  During  this  reporting  period  there  has  been  no 
change  in  the  organization  of  the  269th  Aviation  Battalion  (Combat),  present 
organization  attached  as  Inclosure  1. 

c.  (C)  Personalities: 

(1)  Connander:  Lieutenant  Colonel  Joseph  A.  Josh,  304  30  9881, 
Infantry,  no  change. 

(2)  Staff:  The  principal  Staff  Officers  during  the  reporting 
period  were: 


(a)  Executive  Officer:  Major  William  E.  Oakes,  414  56  7171, 
Armor,  who  replaced  Major  Valter  D.  Alexander  on  28  April  1970,  who 
replaced  Major  George  A.  Morgan  on  6  March  1970. 

(b)  S-1:  Captain  Jeffery  H.  Thomason,  059  32  6137,  Infantry, 
who  replaced  Captain  Richard  J.  Ryan  on  23  February  1970. 

(c)  S-2:  Captain  Joseph  E.  Saunders,  558  62  4227,  Air  Defense 
Artillery,  who  replaced  Captain  Robert  W.  Laycock  on  2  April  1970. 

(d)  8-3:  Major  Paul  L.  Joplin,  431  74  2166,  Air  Defense 
Artillery,  who  raplacad  Major  Walter  D.  Alexander  on  13  March  1970,  who 
replaced  Captain  Jeffery  H.  Thomason  on  23  February  1970. 

(e)  S-4:  Captain  Robert  Dowling,  263  88  6783,  Infantry, 
who  replaced  Captain  George  F.  McGee  on  20  April  1970. 
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(3)  SulorillnQto  Unit  Gonaenciorst 

(«)  Headquortera  Gor^nnyt  Coptoln  (Honn  J»  Etrldcar. 

169  28  13C9»  field  JLxtllloz7|  uho  roplcood  Cnptaiji  Hojnmiid  C,  Souia  on 
16  March  1970. 

(b)  116th  IrLatlon  CoEtpony  (iLaacult  Helicopter)  I  Major 

Gcrcld  H.  Kunde,  394  34  6505,  Infontry,  no  chongo. 

(0)  187th  Iviatlon  Con|)rny  (laaault  Helicopter)  t  Mejor 
John  H.  Gantt,  413  50  6015,  Slgnol  (^xpa,  \iio  r^lacod  t^jor  Purvla  L. 
Poxiior  on  7  Fobxuroy  1970, 

(d)  242nd  Aviation  Gonpeiny  (Aascoilt  Support  Helicopter)  1 
Major  Allan  V.  Hamerback,  437  36  IO31,  field  Artillery,  no  dirnge. 

d.  (c)  Personnel  and  Administration: 

(1)  Hnlntenonoo  of  Unit  ^rengtht  The  total  battelion  atrength 
aa  of  30  April  1970,  la  ahoun  aa  Indoauro  ^  a  sumnary  of  projected 
loaaoa  during  the  next  90  days  la  below. 


Sunnery  of  joaaea  for  the  Next  90  day  periods 

!IAY  Jims  JULY 


Offlcora  9  5  4 

Warrant  Officera  6  5  6 

mUJmB  32  53  57 

(2)  iiaplcoaaenta  have  bean  requlaltioned  in  aooordanoo  with 
eurrent  dirootlvea.  The  replccecient  progren  hra  functionod  anoothly  in 
rogard  to  nunbor  of  personnel  coithoriaed,  but  has  not  functioned  properly 
In  regard  to  M03  rpplacenent,  A  lack  of  properly  trained  personnel  ^a 
resulted  in  on  extensive,  "On  The  Job"  training  progren,  liiich  not  only 
denies  us  school  trained  personnel  in  key  positions,  but  takes  non  away 
froa  work  for  tdilCh  thoy  are  better  qualified.  During  this  quarter  DBUDS 
detos  for  officers  were  advnnoed  as  xtudi  as  10  doys|  and  for  as  uuch  rs 
35  days.  This  was  done  to  roduoe  tho  overall  strength  figure  within  USA37 
by  15  April  1970  and  resulted  in  orltlorl  MOS  sbortegos  in  souo  arete* 
Bdow  Is  a.  svtnary  of  personnel  gains  and  losses  during  the  period 
1  February  1970  to  30  i^ril  1970, 


(a)  Assl^mentsi 

21 
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(b)  Ibtbtiin  to  OQKUSr 
OWTnKM 

25.  38 

(o)  GoiuoltiOfl  Betuned  to  Outyi 

omema  t 

1  1 

(d)  Gafluiatlet  Iv&auatodt 


207 


muL 


0 


.1 


2 


(e)  Killed  In  loiiont 


mssm 


0  0 

(f)  KTIiT.lDi  Not  08  a  reaolt  of  hoetile  ootiont 


0FFTCKB8  UiflimiT  OWTCng  MUflia) 

,  ^  0  0  0 

(3)  Beonllelnentt  Ouzlng  this  quorter  3  personnel  reoDlisted  In 
tlio  battalion. 

(4)  Pronotlonst  Froootlons  duxlng  this  quarter  were  os  fbUomm 

(gr  ILT  CTB  K.7  K.S  8^ 

7  2  24  0  1  5  87  102 

(5)  BecCLaaelfioatlansi  31  enlisted  personnel  were  odninistxntiveljr 
reolassined  during  the  quczter.  The  princry  reason  for  this  aotlon  was 
upgrading  of  M08  iMllsi  adjustcents  in  MOS  to  Jobs  perfonod^  end  enlisted 
pronotlons. 

(6)  iletirsientsi  Th«e  vere  no  rotirenents  althou^  there  was 
ono  reversion  to  retired  status  during  the  quorter. 

(7)  CiTllim  Personnelt  There  has  been  no  dionge  in  the  dLvilim 
personnel  progroD  o<lkninistered  by  the  battalion.  Pesianent  hire  personnel 
lovels  oontinue  to  be  aUooated  by  12th  4.'viotion  Group  (Cbt)  I4V  US4Hir 
Ror.ulation  £9(W7* 
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(8)  iwzuxls  ond  Conconleai  Twntpwthree  (23)  auorda  oorsnoniss 
have  bean  held  coring  the  quarter',  i.  oho&ge  of  oonriand  una  held  cn 

16  Horct  1970  In  \4iidi  OPT  Glonn  J«  Brl dicer  naauaed  oocpond  of  the 
Headquarters  and  Headcunrtere  CoopoDyt  iLrlatlon  Battalion  (Conbat), 
olao  on  7  Febngry  19TO  Major  John  ^  Gantt  aeaoied  ooccond  of  the  187th 
iMult  Helloopter  Coi^ony  located  at  Toy  Ninh» 

(9)  Morale  and  ?eraonnel  Sarvloesi 

(a)  The  B&B  progrtn  le  oontlnuolly  stressed  throu^iout  tho 
Battalion*  IXirlng  the  quoztor  the  Bottolion  received  186  and  filled  142 
olio cations* 


(b)  Leaves  granted  during  the  quarter  wore  os  Follovst 


0FF1CIH8 

•  -nTTSITO 

Saergoncy 

2 

2 

8 

Ceepassionate 

0 

1 

0 

Special 

4 

6 

30 

Ordlnory 

14 

24 

55 

(c) 

Postal  Servloei 

Postol  servLeos  have  eontlnued  to  b< 

.excellent  thereby  greatly  assisting  the  norole  of  the  battalion  personnel* 

(10)  dscipllney  Lav  and  Ord«n  During  the  post  quarter  the 
folloutng  disolplinory  actions  have  been  conductedi 

(a)  Special  Court  Martial  •*  1 

(b)  Sunuaxy  Court  Martial  -  0 

( o)  General  Court  Martial  -  0 

(d)  irticle  15  Irqwsitions  -  43 

(e)  Article  32  Investigations  -  0 

(11)  Morzlage  to  Forei^  Netionolst  There  vas  one  ncrrlage  to 
a  foreign  national  during  this  quarter* 

(12)  Exchange  Facilities^  dubs  end  Mossesi  No  dDange  during 
this  quortor* 


(13)  Infoxnatlon  Activltlesi  During  the  period  February  1970  to 
^rll  19^»  this  battalion  subnitted  350  hone  tow  news'  releosos  end  eadi 
nonth  has  show  an  inortose  in  the  nunber  sUlxiltted*  This  battalion  re¬ 


alises  the  signifiemoe  of  hone  town  nows  releases  in  naintoinlng  a  hi^ 
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Another  .In^lratlonal  devloa  !•  the  ■torlea  aubiltted  to  Stare  end  Strlpan 
of  ubiob  one  artl^a  vaa  putUahod  during  nonth  of  iprll*  Another 
nethod  of  reooGnlalnc  aobievoioDta  of  peraonnel  In  the  battalion  la  throud^ 
the  B&ttollon  nevapaper,  the  Blaok  Baxm  Beleaao*  Thla  nevapapor  la  a  bl^ 
vookly  publioatlon  whioh  atinulntoa  Interoat  in  the  battalion  ftBBtieaia« 

e.  (n)  Intollicenoo  and  Soouxltyi 

(1)  IhroU(iiout  the  reportlnd;  period  the  intolUeanoe  aeotlon  eon- 
tinned  Ita  niaalon  of  Qatherlnt;,  anolyiiinc*  and  dlaeeilnatlnc  tlnoly  md 
accttrate  IntolllL'cnoo  InfoXQation  froo  oil  rellablo  aouroea*  Thla  ir^ozu 
notion  la  diaacDlnotod  to  ell  aubordinate  unite  end  the  Bottolion  Stuff  to 
aaalat  in  the  aoeoapHebnent  of  the  aaaldpiod  niaalon* 

(2)  Ihrouch  reoent’  inapeortiona  of  oonpony  level  Intellicenee  aaot- 
ionai  it  hoa  boon  noted  that  nore  epphaaie  needa  to  be  placed  on  ''•heae  oreaa*  . 
Thor^re,  a  thosau£^  Inapeotion  ia  oonduoted  oontbly  \dth  aealotenoe  viaita 
n:ido  ^en  they  ere  ro(]uoated«  jUditionolly«  the  intoUicenoe  eootiona  hova 
been  node  aware  that  ooDDond  ac^aala  ia  bolnc  placed  on  the  oreaa  of  aeo- 
urity  end  the  tinoly  reporting  and  diaaenlnation  of  enony  aetivlty  in  the 
area  of  operatlone* 

(3)  Beeently,  baokground  Inveatic^ctlona  on  Indlcenoua  peraonnel 
e-ployod  unite  of  the  battalion  vore  initiated*  At  the  preaent  tlno  84 
poreont  of  the  peraonnel  have  aubnltted  the  proper  paper  wozk*  ?rohleaa 
were  eneoKatered  In  that  the  fozoat  of  the  pq;>er  votk  md  proper  nuaber 
end  t3^o  of  ploturea  to  be  euboitted  dimrod  without  notification*  Ihia 
involved  re«doins  3ioh  of  the  work  but  the  prooeaa  ia  procreaalnc  «30othly 
ot  thia  tine*  It  ia  oatlnated  thot  froa  the  tine  the  paper  wozlc  ia  aub- 
nittod|  it  will  telco  three  (3)  to  four  (4)  isontha  fbr  the  proper  dieoka  to 
be  oonpletod*  ^oreibre^  thia  project  will  not  be  occ^leted  until  epproa- 
tiately  1  Septeobor  1970* 

f*  (C)  Operational 

(1)  The  116th  Aviation  Ccc^cny  (Aaaoult  Holioopter)^  whldi  la 
located  in  Cu  Chi,  and  the  187th  Aviation  Colony  (Aaamlt  Heliooptor) 

\iilch  la  located  in  Toy  Nlnh,  provided  aippozt  to  the  25th  Infantry 
ialon  did  the  25th  Olvialon  duzdn;;  the  reportinj  period*  Tho  follow* 
in(;  ia  o  breakdown  of  the  ai^poxt  provided  to  eadi* 

1l6th  Aviotion  Coupony  «  95^  for  25th  Inf  Slv 

5ft  for  25th  ARVN  Slv 

187th  Aviation  Goepeny  ••  97|C  for  25th  Inf  Olv 

5ft  for  25th  ARm  Slv 
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(2)  Iho  242nd  Aviation  Cor^cn^  (tossr.ult  St^ix>rt  Helleoptor)y 
continued  to  oiqjpcrt  the  25th  Infontzy  ClvlsioD  and  III7V  durlnc  this 
period.  Sach  dcy  they  provided  alx  (6)  circmft  to  support  III  Coxp  as 
directed  by  IIPF7. 

(3)  The  tcotioa  a^^loyad  by  both  the  1i6th  Ivictlon  Conpcny  end 
the  187th  Eviction  Coapan/i  during  the  reportin';  period,  have  boen  the 
sc^c•  Tho  coaprnlea  have  been  operating  In  both  platoon  end  ooaprny  siae 
operationa.  In  rocont  vocka  both  unlta  havo  been  enploying  the  platoon 
alzo  operations  duo  to  tho  tcotiool  altuation. 

C»  (U)  Troiningi 

(1)  Ourlng  tho  laat  quarter,  tho  269th  Aviation  Battollon  (Co:.'.bat) 
oontinuod  to  utilised  the  in^oountzy  troining  faollitlea  of  tho  25th  Infantry 
Uvisior.  Tlioro  wore  178  poople  aent  to  tho  school  by  the  Bottollon.  The 
subjects  taught  in  the  school  riro  onooy  \;oapons,  nines,  booby  traps,  petrol¬ 
ling,  lend  navigation,  mbuah  and  oountor  eaeui^  techniquoa.  In  addition, 
this  battalion  receives  cUooations  to  refresher  training  in  those  subjects 
to  enable  personnel  to  better  cope  with  the  defense  of  tho  base  cn';.p.  This 
is  ?.  two  (2)  hour  block  cf  instruction  arrphasising  pcrlnctur  defense  and 

is  run  in  conjuncticn  with  tho  other  training. 

(2)  The  following  42ny  Aviation  Rofreshor  Troining  School  (4ARTS) 
quotas  wore  received  end  filled  by  personnel  fron  tho  battalion. 


0DUR3E 

T-53-L-13  Siglne 
UH-1iyK  4irfrcDe 
CHi^7  Xlrfreoc 
Tech  Supply 
?LL  C3.oxk 
Tech  Inspector 
Silisted  lincpent 
Cffieor  Iznonont 
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2 

1 


2 

2 

1 

1 


CiL^7  S4S  3 

(3)  Ivlator  Trrlzdng  and  Stenderdisationi 

(a)  Two  (2)  alloontlGOs  for  iE-IQ  Trensistion  end  two  (2) 
ollocntions  for  4U1Q  IF  Gburat  were  received  end  filled  by  the  187tb 
Eviction  Conponv  (iLasnult  Relloontor). 
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(b)  Qno  (1)  aUooatlon  for  UH-1  Instructor  Pilot  Tralidns 
u^s  xooelvod  filled  bgr  116th  Aviation  Cenjinny  (Asacult  Helioopter;* 

(e)  Tvo  (z)  sllooations  for  CH«^6A  Transistion  voro  re» 
ceivod  and  filled  tgr  18^  Aviation  Cenpany  and  HRC  269th  Aviation 
Battalion  rospootlvely. 

h.  (n)  Ingistiosi 

(1 )  Duo  to  a  firo  in  the  Koodquartora  and  Hoadquartors  Cenpaqy 
nosa  hall,  tho  building  vas  almost  a  total  loss  vdth  all  TQS£  o({uiFDont 
dostroyod.  Roplaoooont  of  all  tho  boss  oquipaeixt  vos  aoocDpllstod  within 
ton  (10)  days  with  oceplotion  of  tho  now  doss  hall  following  fivo  (5)  days 
later. 


(z)  Tho  Battalion  goal  was  to  rofortlfy  all  tho  billots  .within  .tho 
battalion  area  with  ponaonont  rovotoonts  roplaeing  tho  tcoporary  aandbsgs. 

A  goal  of  30  April  was  sot  and  with  tho  oseoptlon  of  a  fow  offioor's  Lill- 
ots  which  require  nalntonanco  to  tho  building,  this  6<^*1  was  cot. 

(3)  Iho  malntcnanco  touts  at  tho  1l6th  and  242nd  Aviation  CcBponlos 
motor  pools  havo  boon  roplaood  with  sooi-p'^m.'mcnt  structures.  Tho  canvas 
tents  woro  roplacod  with  a  corrugated  stool  structuro.  lighting  end 
doctrlcal  ootlots  woro  Installod  and  a  ceneroto  fleer  laid. 

(4)  To  insure  tho  battalion's  constant  high  state  of  nalntonanco 
and  natcrial  nanagenont,  a  battalion  toon  was  f omed.  In  tho  past 
90  days,  six  (6)  CMHI's  have  boon  adninistorod  by  th'^  battallcn  taoa. 

All  areas  wore  inspected  utiUnlng  tho  1st  Aviation  Brlgado  CMd  ohoek- 
Ust  and  were  found  te  be  satisfactory. 

(5)  Ihtra-battallon  e<Dipotitlon  is  hold  nontbly  in  tho  following 

areas  I 


(a)  Moss 

(b)  Italt  Supply 
(0)  Motor  Peel 

(d)  DrlTST  and  VAiols 
(0)  Grew  Chiaf 

It  is  fait  that  inprevaoent  has  boon  shown  in  those  aroos  by  tho  units 
dua  to  the  keen  atfisa  of  ecDpotition  moog  than.  Additionally  in 
the  aroas  of  Best  ftiver  and  Vohiolo  and  Boat  Grow  Chief,  a  $25.00 
gratuity  is  awarded  tho  wlenor. 
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1.  (U) 


Aircraft  Maintenance 


■  (1)  During  this  reporting  period  the  116th  Avn  Co  (Assault  Heli¬ 

copter)  has  flown  four  (4)  UH-1  aircraft  Into  the  22nd  periodic  Inspection  and 
piojoot  (3)  additional  olrorolt  will  attcxn  2200  hours  dannc  tho  next 
r^Qxting  period.  Ihe  lS7th  Avn,  Co.  (il^t  Hoi)  hos  flow  tw  UIi«1  oliv 
cx«ft  into  tho  2&d'  poriodlo  inspootlon  during  the  last  nonth  of  this 
period.  One  (l)  olrcraft  will  he  returned  to  the  I87th  Avn,  Co.  (iLslt 
Hoi)  within  twcntyi-fivo  (25)  dcysi  while  the  other  will  probably  bo 
retrograded  due  to  the  lade  of  personnel  to  inspect  md  repair  tho  air¬ 
craft.  illl  U1L.1  olrcrcft  that  have  been  1»xnod  in  for  the  tiUnd  periodic 
inspection  havo  beon  dow  for  nolntenence  and  Inspootlon  twenty-two  (22) 
to  thlrtytethroo  (33)  doys.  This  is  not  on  acceptable  dow  tine  due  to 
nlsslon  requlreaents.  Many  solutions  have  been  studied,  but  as  yet  none 
have  been  aooeptable. 

(2)  During  tho  reporting  period,  tho  1l6th  Avn.  Co.  (islt  Hoi) 
has  dropped  bdlov  tho  Dxlg^o  proposed  fill  in  UH-1D/)I  aircraft  end  at  the 
present  tho  outlook  oppoors  slia  on  receiving  a  inplacment  in  tho  near 
future.  The  i87th  Avn.  Co.  (Aslt  Hel)  at  the  close  of  this  period  is  at 
Brigade  fill  on  UB-1H  aircraft.  During  tho  last  ronth  of  this  reporting 
porlod  the  unit  rocolvod  tw  (2}  iK-lG  Cobras  over  Brigade  fill.  Iho  two 
(2)  Cobras  hove  given  the  unit  tho  capability  of  having  at  least  four  (4) 
flyable  gunshlps  on  a  doll;  basis* 

(3I  During  tho  nonth  of  Xprll,  HHC  turned  in  one  UH-10  duo  to 
oxvonsive  nclntonenco  and  obtoinod  emo  (1)  OH58-A.  Tho  outlook  to  fill 
HHC  with  tho  CH5$-A' s  during  the  next  few  nonths  does  not  appear  good,  so 
a  UH-1  aircraft  has  been  roqiuestod  throu;^  12th  Avn  Gp  to  provide  tho 
necessary  aircraft  at  Cattollon  Headquarters  to  acocapllsh  o\ir  ulselon. 

(4)  Tho  242nd  Avn  Co  (Aslt  %)t  Hoi)  has  had  difficulty  during  tho 
nonths  of  Morch  end  4prll  is  keeping  aircraft  avtilable  due  tcv  the ‘high  flying 
tine  required  daring  this  period.  During  this  tise  two  (2)  CVA47A's  were 
dow  fourteen  (14)  and  sisdieon  (16)  doys  roqpeotlvely  for  ooiqploto  secure 
radio  nodlfication.  This  dow  tise  linitod  the  unit's  ability  to  properly 
sdiodule  oircroft.  Ihe  last  three  weeks  of  this  porlod  flying  tino  was 
reduced  and  haa  iiqjrovod  tho  availability  of  aircraft. 

j.  (U)  SIGNiLi 

(1)  During  tho  lost  reporting  porlod,  on  iH/GBO  122  Dodlotelotype 
was  installed.  The  teletype  set  has  beon  inoperative  due  to  the  lack  of 
cn  adequate  power  source.  On  28  i^rll  1970  PAScE  installed  a  110V  60  Aap 
AC  Lino  to  provide  power  for  its  operation. 

(2)  A  10KW  Generator  was  Installed  to  provide  cnorgoncy  power  for 
tho  Batt^lon  Operations  Center,  CoDnunioations  Center,  and  Hess  Hril. 
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k»  (U)  Su^ooRi 

(1)  Tho  $41  >t  Modloftl  Dctaduaont  {Ok)  Dispensary  in  Tay  Nlnh 
has  boon  oocplotod  and  air  oondltionod  and  nov  provldos  lUll  outpatidnt 
fhoilitios  and  flight  idyaloal  eapahllltlos* 

(2)  Tho  2^h  Aviation  Battalion  nodioal  dispensary  has  aequlrad 
a  fhmsvorth  Xantom  color  vision  testing  apparatus  vhlch  aakos  It  ono 
of  tho  few  iBOdioal  faollltlos  in  Viotnesa  to  bo  so  oquipped.  Also  a  nov 
optloal  projootor  has  boon  obtalnod*  Tho  past  60  days  has  soon  a  stoady 
dccroaso  in  total  outpatient  visits  at  both  dlsponsarles  indicating  a 
low  non-effeotlYeness  rate  duo  to  disease  and  aocidonts  in  the  eccimnd« 

1.  (U)  Aviation  Safotyt  - 

(1)  The  269th  Aviation  Battalion  has  flown  core  than  21,000 
hours  during  the  rooorting  period.  During  this  tino  vo  have  oxperloncod 
two  aocidonts  giving.'  us  an  aocidont  rate  for  this  period  of  9.8*  Tho 
first  aocidont  was  oausod  by  on  ARVN  walking  into  a.  tall  rotor  and  tho 
subsoquont  loss  of  control  of  the  ship.  Tho  socend  aocidont  was  a  result 
of  suspootod  oatorlol  failure. 

(2)  A  special  school  for  ooopeny  safety  offlcors  was  initiated 
at  Long  ^nh  by  Ist  ibrlation  Brigade.  All  unit  safety  officers  within 
tho  battalion  will  attend  tho  course  during  Kiy.  This  should  increase 
the  offlelcncy  of  tho  safety  progran  at  the  oenpeny  levol  by  providing 
to  non-ochool  trclnod  empaay  safety  officers  instruction  in  aviation 
safety  nanagenent  and  Occident  provention. 

□.  (U)  Chaplains 

(1)  Religious  services  for  the  three  major  faiths  ore  svsilabls 
to  all  porsonnel  within  the  ocooand.  Denonlnational  services  are  also 
available  for  various  ^otestant  denooinations.  Services  for  Renan  Catb- 
olio  personnel  are  provided  by  dsaplains  fj*cc  the  25th  Infantry  Division. 
Return  Catholics  in  liiC,  269th  Aviation  Battalion  have  a  mass  in  the  batt¬ 
alion  Ain  High  Chapol|  the  242nd  ,  tho  11 6th  and  the  187th  Aviation  Comp- 
anioa  attend  mass  in  the  25th  Division  Msnorlal  Chapd  at  Cu  Chi  and  the 
3rd  Brigade,  25th  Division  Msmorial  Chapel  at  Tay  Idnh  respectively,  duo 
to  the  close  location  of  each  to  the  in^viduol  oenpanios.  Jewish  pers¬ 
onnel  in  the  luilts  located  at  Gu  Chi  base  camp  attend  services  in  the 
25th  Division  Msmorial  Chapel.  Special  arrangomnts  are  made  for  those 
at  Tay  Rinh.  All  Jewish  personnel  ore  provided  onongenents  to  attend  . 
special  days  of  obligation,  such  as  Rosh  Haahannb,  Ion  Kippur,  and  Pass- 
over.  The  Dattalion  Chaplain  (toiduots  I^otestart  vordilp  aervleea  for 
the  units  as  foUowet 

(a)  RHC,  269tb  Aviation  Battalion,  Sunday  1100  hours,  flatt- 
oHon  Ala  Hl^  Chapel. 

(b)  116th  Aviation  Conposy  (Assault  Helicopter)  Sundoy  1015 
hours,  SM  Hess  Hall. 


(o)  1d7th  Aviation  CccpazQr  (Aasault  Helicopter)  Sunday 
1930  hourti  Garueader  Mite  Hall* 

(d)  242nd  Aviation  Ccnpany  (Aeeault  Support  Helicopter) 

Sunday,  0845  hourif  Nuleaklnnor  Say  Roea, 

Attendance  at  ParotMtant  and  tadui  Qatholio  eorvloee  has  increased,  the 
z«3ult  of  greater  esMiand  oipbaeis. 

(2)  The  Battalion  Chaplain  has  continued  a  progrec  of  education 
and  consultation.  An  initial  briefing  and  lettor  of  volocce  arc  given 
te  all  nev  arrivals.  The  Chaplain  also  conducts  daily  visits  to  subord¬ 
inate  units  to  bettor  avail  hlaself  to  all  personnel  who  cay  need  his 
Malstanoe,  in  addition  te  holding  regular  office  hours  for  private  con¬ 
sultation.  A  ”(jbtkplMiA  Comer”  is  aaintalned  in  each  unit's  orderly  rocc, 
■aklng  Bibles,  cresses,  rosaries,  religious  nedals,  "T.S."  cards,  and 
z«licicus  tracts  and  panphlets  available  to  evoryons. 

(3)  Msiuorial  services  are  held  for  all  personnel  uho  lose  their 
lives  idiile  in  this  ocesnand.  These  services  are  nornally  conducted  by 
the  Battalion  Chaplain.  In  oases  of  Ronan  Catholic  personnel,  a  priest 
is  also  present  to  say  the  Bequien  Mass.  Those  services  are  held  in  the 
Division  or  Brigade  Manorial  Chapels,  or  in  the  area,  of  the  unit  concerned. 
As  of  Februazy  the  ChapilAin  has  assu^  the  additional  responsibility  of 
conducting  the  base  canp  luiaeran  service.  Thie  service  is  held  on  Sunday 
at  0930  hours  in  the  25th  Division  Manorial  Chapel. 

(4)  Character  Guidance  classes  are  held  ead^  nenth  cn  a  topic 
prescribed  by  higher  hsadqusxters.  The  Chaplain  conducts  these  classes 
for  subordinate  units  v^enevor  such  Instruction  is  requested  through  S-3* 

In  addlticmi  a  supplunental  orientation  sheet  is  prepared  by  the  Chaplain, 
and  distributed  in  sufficient  nunbers  to  tho  unit  training  officers  for 
use  by  nil  of floors  and  enlisted  nen  unable  to  attend  these  classes. 


* 
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2.  Lessons  Learned:  Comnander's  Observations,  Evaluations,  and  Recom¬ 
mendations. 

a*  (U)  Faraonnalt 

(t)  Fxqpaorty  Book  Off ioar 

(a)  QBSlBTiSiaVi  A  TOI  Poaition  for  a  proparty  book  effi^ 
oar  is  not  ourxantly  authoriaad  unlta  organisad  undeir  MFOS  1-77G* 

(b)  XTaIiUjSIOVi  Tba  look  of  a  TQB  poaition  for  a  prc^arty 
book  off  ioer  necaaaitataa  tba  aBaigazoant  of  a  ratad  tfriator  aa  a  fulU 
tins  additional  duty  making  favor  aviatoxa  oFailabla  to  abaxa  tba  alxeadiy 
daaending  big^  aviator  flying  hour  pxogranu  Tba  datailad  off  ioar  is 
uaually  not  trained  or  eoparianoad  in  tba  qparation  of  a  unit  attpply  ncr 
tba  aaintananoa  of  tba  mit  property  book,  furtbar  ooipousding  an  already 
undeairabla  situation* 

(o)  BICOlflfiBDiiTIONt  That  action  be  taken  to  revise  tbe 
TOS  to  include  position  of  a  aobool  trained^  noiMrated  property  book 
officer  for  all  aviation  units  ubioh  must  maintain  a  aeparata  property 
book. 


(d)  CQMM&ND  ijlTIGNi  A  letter  is  being  submitted  tbrougb 
obannels  requesting  an  MCQB  change. 

(2}  Change  in  flight  status  positions  due  to  new  MCOB  1-236G  }/69 

(a)  OBSliHViiXiadi  MCOi!  1-2966,  dated  January  1968,  auttw 
orized  16  Helicopter  Pli^^t  Snginaers,  16  Crew  Chiefs,  and  I6  Gunners. 

This  MEOH  providod  an  exsellent  means  for  an  outstanding  Grew  Chief  to 
advanoe  to  Plight  Snginaer  thus  providirig  an  incentive  for  potential 
Beenlistees.  Retention  and  morale  of  orev  fflsid>ezs  is  a  must  if  the  mis¬ 
sion  of  the  Chinook  Coiqpany  is  to  be  suooasafully  asoomplished.  This 
KTOB  has  bean  cbangsd  by  IffGE  1-298G  PO9,  dated  liaroh  1969,  to  eliminate 
the  Crew  Chief  po8iti<ms  making  all  16  Crew  Cbiaf  positions  GvHnax' 
positions.  At  tbe  present  time  Gunners  are  narioally  obtained  from  any 
nusber  of  different  oaxaer  fields  and  MOS's.  Department  of  tba  jfoy 
Sobools  provide  as  many  as  I90  (67^20)  Beliahpter  Ihohanios  each  month. 
This  means  only  a  few  oan  be  assigned  to  tbs  CB-47A  Helioopter  Coopany* 

Due  to  the  grade  structure  of  this  new  MEQB,  it  is  virtually  iiqpossible 
for  a  Halicc^tsr  Meobanic  to  become  a  crew  smiiber.  On  tba  job  training 
ia  not  available  unleae  ha  baoomea  a  gunner  and  this  would  ba  a  cproea 
misuse  of  aobool  trained  parsoxuial. 

(b)  B7ALUi(EKaii  Tba  need  for  trained  helicopter  orev  msaw 
bare  ie  an  Inoraasini^ pxoblam  in  this  unit*  Tba  tima  nsoaaaacy  to  train 
a  flight  engineer  is  vaxy  lengthy  and  tbe  only  realistic  process  is 
throu^  numerous  flights  with  qualified  Plight  Snginaera. 

(0)  SSBOMMEBDAZIQKt  The  present  llEOi  1-298C  dated  karoh 
1969  ehould  be  ohangad  to  reinstate  tbe  Grew  Chief  position.  This  will 
eliminate  the  need  for  16  Ounnars  and  will  eauet  a  oeat  uplift  in  orew 
niBd>er  morale. 
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(d)  COMN^  iPTlCit  A  l»tt«r  tbrou^  1«i  i^iatloa  ^1- 
§■!•  to  DaiRT  dotod  24  Novoaber  1969  ro^UBstiag  rolaatotlac  Qrov 

Chief  alofts  has  boon  sidialttoda  Ko  oBotior  bos  booa  xoooivod. 

b*  (U)  latellii^floot  Iqm 

o.  (C)  C^ecatioDflt 

(1)  SoleotlOK  of  landing  aonea  during  the  Saaaon 

(a)  0BS£SV^10Hi  The  solaotloa  cf  landljig  aoooa  (L^'a) 
fcr  halioopters  is  eapooially  orltioal  dvring  tba  hot /dry  seaaoiu 

(b)  SVihUiSIGNi  Coro  ouot  bo  tahan  to  avoid  thoao  LZ'e 

whloh  nay  bo  duaty  and  thoao  nhiob  havo  rooontlgr  boon  "burned  out"  by 
graaa  firoa  to  proolude  loaa  of  ▼isuai  oontoot  with  the  ground,  Lan^ 
ing  lonadiatoly  after  artUlexy  prepa  oan  aleo  bo  artreoeliy  orltioal  duo 
to  the  large  amounte  cf  dust  and  LZ's  situated  in  "Rooe  Plow" 

oufca  are  extrooily  haaazdo)»« 

(o)  BfiCOMfilB)a!riONi  That  the  Air  Misaion  Comaandor  and 
Airmobile  Taak  force  Commander  work  olosely  together  in  the  aeleotion  of 
the  landing  aooe*  That  ohenever  poselblef  LZ>a  haring  vegetation  bo 
soleated  over  those  without  vegetation  or  those  which  have  recently  been 
"burned  out". 


(d)  COMHIlO)  ICTlONt  This  unit  hae  initiated  the  recomoeiw 
dation  as  a  matter  of  SCf?. 

(Z)  Artilloxy  Preparation  of  Landing  Zones  (LZ's) 

(a)  QBSEiB.Vi!ClCMi  This  unit  hae  experienced  a  nurher  cf 
recent  instances  of  mined  LZ's  resulting  in  oocibat  damage  to  aircraft  and 
injxEcy  to  personnel* 

(b)  SVALHAriCHi  These  mine  instances  habitually  occurred 
in  landing  zones  which  wore  not  preped  by  artillery,  air  or  gunship 
strlles*  Certain  units  refrain,  almost  totally,  from  the  use  of  LZ 
preps  -  tbs  enery  rapidly  evaluates  the  ground  units  method  cf  operation 
and  selects  likely  LZ's  in  which  to  plant  mines*  This  is  an  especially 
aucaesaful  eneny  tactic  when  the  LZ  availability  la  limited  within  an 
aO,  ae  when  a  unit  uses  tbs  same  landing  sites  on  a  recurring  basis. 

(o)  BBCOM^EHDATICNt  That  the  Air  hlsaion  Coonandar  stress 
the  necessity  of  LZ  preparation  to  the  Airmobile  Task  Faroe  Commander* 
This  is  especially  orltioal  when  the  aeleotion  of  the  LZ  is  limited  as 
described  above* 

(d)  COMMAliD  ACTIOHi  This  unit  has  irplemsnted  the  reoosw 
mendatlon  bUt  with  limited  success*  Because  of  the  reluctance  of  tbs 
Airmobile  Task  Force  Coomanders  to  use  artillszyi  Air  Misslan  Commanders 
in  this  unit  are  stressing  the  use  of  cmuaifi  ounshiDS  for  LZ  props* 
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(3)  Aviator  Vljrlng  Hour  Fro^am 

(a)  QBSttViXIQNt  Currant  ragulatlcna  parohibit  aviator* 
froB  flying;  occ*  than  I40  hour*  in  a  30  day  ptrioA.  Shi*  linitatioo  ha* 
placed  a  stroa*  on  the  nanaganant  of  aviator'*  flying  within  th*  unit* 

(b)  l!7iiLIUiSIGHi  Sh*  140  hour  lioitationy  oospoundad  with 
the  high  rotation  rate  of  aviator*  during  th*  oonth*  of  JarwHar  70f  mad* 
it  eztronely  diffiouXt  to  ooiqply  with  th*  140  hour  linltation*  Th*  intro¬ 
duction  of  a  large  nuaber  of  nevy  insxperienoed  aviator*  placed  an  eztrenely 
large  burden  on  the  reoalnlng,  more  experienced  personnel*  A  60  per¬ 
cent  turnover  of  aviators  %ia6  ezperienoed  during  this  period* 

(o)  R£COH»£KDiiSiait  That  an  effort  be  initiated  to  spread 
th*  SSIOS  "huni)"  mare  evenly  to  psreolude  reourrenoe  of  this  situation 
one  year  from  now.  Aironft  Comsandera  should  be  designated  by  the  Coo- 
Dander  when  be  is  satisfied  that  an  aviator  is  capable  of  being  an  AC* 

She  hours  required  for  an  individual  to  beoons  an  aC  should  be  reduced  to 
130  hours* 


(d)  COMMaKD  aCIZCNi  As  the  newly  arrived  aviators  reached 
a  level  of  prtf  iciancy  at  which  they  were  capable  of  eonnanding  the  air¬ 
craft  y  they  were  asei^pad  as  a  Pilot-in-C barge y  even  though  the  mlnlnun 
criteria  of  300  hours  had  not  been  achieved*  The  Comoander  and  Plight 
Surgeon  nonitored  daily  all  aviator*  whose  30  day  total  exceeded  12D 
hours*  Surixig  this  critical  periody  no  aviator  exceeded  the  14O  hour 
total  Unit* 

(4)  Cosbat  Sxtrectionsi 

(a)  QBSGRVAlIObi  While  conducting  airmobile  operation* 
for  a  unit  which  employs  the  tactic  of  conbat  extraction*  several  QH-l 
aircraft  were  danagedy  one  heavily  damaged,  due  to  prematia;*  detonation 
of  oleynore  mines* 

(b)  S7iJiUAlIQEIi  Conbat  extractions  require  close  coordi¬ 
nation  between  several  key  individuals*  trecise  tine  reporting  by  the 
lead  aircraft  and  extreme  discipline  by  the  troops  on  the  ground  is 
necessary*  In  the  above  observation,  prior  coordination  was  not  tcooE>> 
plished* 


(o)  RSCOtOfiNDiiZlQEfi  Air  Maeion  Coiamanders  should  fully 
diaouss  the  conbat  extsaoticn  with  the  Task  Force  Conmander*  If  a  deci¬ 
sion  is  made  to  eqplcy  the  tactic,  tima  should  be  ta-  n  to  make  positive 
coordination  and  derive  a  oonplete  understanding  of  procedures*  Lack 
of  understanding  and  procedures  dould  result  in  lose  of  life  and  equip  nmnt* 

(d)  COMNoHD  aCTIGRi  All  procedures  for  a  conbat  extraction 
have  been  explained  to  the  Aviators  of  this  Ihit*  Air  Hlssion  CoBoan- 
dors  have  been  instructed  to  ask  Task  Faroe  Conmanders  cf  prob^l*  plana 
for  a  conbat  extraction  at  each  initial  brief ingy  and  each  tima  an  ex¬ 
traction  ie  to  be  perfornmd  the  Task  Force  Coomandar  again  oonf  irms  hia 
course  of  ant  ion* 
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(3)  Mld-iir  CoX-licioDS 

(•)  G(B8WII!CI(Bi  MtfglAal  wgtbar  oonditioiM  Iiiomm* 
tba  potaibUi'^  of  idd-air  eoUloiooa  ducijog  aixMbila  opamtlcm  ro^uir* 
log  poaitlva  control  of  all  oiroraft  in  tht  oparational  ana* 

(b)  StTAIilUSlOit  Vban  oonduotijaK  airabbila  oparationa 
under  largiBal  vaatliar  ofladltlonat  tbia  unit  baa  anoountarad  pqroblaoa 
vitb  Tlaiting  airoraft  orarf  lying  tba  oparatlonal  tfaa  vltbout  aakliig 
radio  oontaot  vltb  tba  Air  Miaalcn  OoBoaodar*  Tbia  raaultad  in  a  aid- 
air  ooUiaion  batvaan  0  A  C  aircraft  and  a  oobra  gunablp*  Waatbar  vaa 
a  najor  factor* 

(o)  fiBC01jMEHDjiSl(]li  Hlgbar  baalquartara  plaoa  added  aqpba- 
ala  to  inaura  aqpportad  ooaaandara  aaha  tba  raquirad  radio  oalla  1900 
antaring  the  lO  to  bbaanra  aimobila  oparationa* 

(d)  OOWItMD  iPSlQSi  Shia  ooBnoand  baa  brought  thla  to  the 
attention  of  a\9partad  unit  eniBandara  in  tba  paat  and  viU  oontimia  dur¬ 
ing  the  forth  ooadng  wet  aeaaon* 

(6)  Iteginal  m  riigbta 

(a)  QBSSSVATIOBt  Aircraft  have  continued  to  fly  at  nocaal 
birapeada  t^on  entering  areaa  of  reduoed  vialbility* 

(b)  SYALUiZliGHi  Maintaining  noraal  airapaada  under  low 
▼lalbillty  oondltiona  la  poor  praotioa  ainoa  tbara  ia  laaa  tiaa  to  react 
to  aroid  other  aircraft  or  obatruotiona  at  higher  airq^aada* 

(0)  PUCQIO'GIIDiJCKMt  ATlatora  ahould  be  oautloned  to  reduce 
airapaad  \xndar  ocndltlona  of  poor  wleibility  Juet  as  tbqy  would  reduce 
speed  in  an  automobile  under  similar  conditions* 

(d)  COIffiyiD  ifiTlCNt  A  change  will  be  mede  to  tba  Batta^ 
lion  SOP  ooraring  the  problem* 

(7)  ipproaotaas  to  Inundated  Axaas 

(a)  OBSESVAIlOHt  Tail  rotor  bladaa  have  atruok  the  water 
on  approaobaa  to  inundated  areaa* 

(b)  BTALUiCIORt  Mater  offara  no  raeiatanoa  to  the  tail 
"etingar"  par^ttlng  tbi  tail  to  lower  aufficiently  to  allow  the  tail 
rotor  to  atrika  tba  water  raaulting  in  auddan  ateppaga  of  the  tail  rotor 
and  loas  of  direotional  oontrali  Thin  ia  a  raault  of  an  axoaaaively 
high  airapaad  and/or  low  flora* 

(o)  BfiCOM&IDiTIGRi  That  all  airiatora  be  male  aware  of 
tbia  and  Instructions  be  given  on  bow  to  avoid  auob  aituatlGna*  Far 
axaiqplat  wban  making  m  isproaoh  to  an  L^Z  that  la  inundated  with  watari 
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tarminata  tba  approach  to  a  hcnrarf  allowing  s^ffloiant  altltvda  for  a 
flax*  to  ha  axeoutad* 

(d)  COMMIND  iCTIONt  Thla  oomaoxid  ha*  laitiatad  action  to 
dlasamlnate  thin  inforoation* 

(8)  focvaxd  Staging  iiraaat 

(a)  OIB8£RVi310Ni  Savaral  Inntancea  hinra  oooutxed  in 
which  additional  blade  houca  were  unnecesaary  due  to  the  nacaaaity  for 
raaroing/refueling  at  ouUQf>tha>vay  looationa. 

(b)  jSViiliU^IOHi  The  utilization  cf  airallabl*  staging  areas 
in  the  TiiCB  ia  a  nacesaity  to  eliminate  needless  flying  and  oonserve 
fuel  and  valuable  blade  boursy  thereby  facilitating  rapid  acooiqtlishiOBnt^ 
of  the  mission*  Freeentlyy  it  is  not  necessary  to  oonduot  any  cfperation 
outside  of  the  maximum  range  of  twenty-five  statute  miles  from  a  refuel¬ 
ing  point  within  the  AO. 

(c)  RGCOIflfillDiSlICMi  That  suppirted  ground  unit  comoanders 
oonsider  the  establishment  of  adequate  refueling  and  rearming  points  in 
the  vicinity  of  their  troop  bases  or  mission  areas  to  Insure  continuity 
of  the  requested  svq>port*  That  the  Air  Missicn  Conmnder  be  readily 
aware  of  the  TACB'a  forward  staging  facilities  and  be  able  to  advise  the 
flight  of  the  most  expeditious  means  to  refuel  and  rearm  as  necesaaxy* 

That  all  members  of  this  unit  be  knowledgeable  of  tbe  loaatlona  and 
capabilities  cf  tbe  present  and  newly  established  forward  staging  areas 
within  the  TAGR.  That  the  established  facilities  are  and  remain  free 

of  debris  and  are  adequately  maintained* 

(d)  command  aCTICSTi  The  AMD  be  required  to  report  to 
Operations  the  edssuasies  and  discrepancies  of  the  forward  staging  areas 
utilized  \q>on  cocpietion  of  the  daily  operations* 

(9)  Eagle  Flight  Concept! 

(a)  QBSSRTaTIONi  Operations  using  an  ’^agls  Flight"  oon- 
eept  are  very  flexible  and  afford  the  Task  Faroe  Commander  a  msans  cf 
erea  saturation  on  a  dally  basisy  minimizing  enesy  infiltration^  Howevery 
methods  of  eoplcyfflant  are  varied  creating  flight  safety  risks  if  cer¬ 
tain  nrinimiun  standard  flight  rules  axe  not  adhered  to*  Violations  of 
such  rules  have  been  observed  and  are  mistakenly  oonaidsred  safe  by 
various  units  because  of  a  lack  of  knowledge  oonperning  flight  prinoiplea 
and  esplcymant* 

(b)  SVALUATIGHi  The  esplqymant  of  "Sagle  Flights"  have 
resulted  in  misunderstanding  between  the  supported  and  8vq>porting  unita* 
Flight  prinniples  which  must  be  understood  and  followed  by  tbe  siqipcoBted 
unit  erei  Two  basic  formations  are  used  -  trail  and  ataggered  trailf 
the  hellooptera  ahould  always  land  into  the  wind|  airoraft  cargo  limits 
tiona  must  be  adhered  to}  whs  flight  will  utUias  a  BP  ia»vAi«g  to  an 
unsesura  LZ  or  PZ|  andy  tha  aultsbllitv  of  PZ's  and  spacing  of  the  troope 
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in  tin  P2'«  niot  bt  oAoiuftta*  Ttat  Srlusxy  nitiloa  cf  th*  guuhipt  wtt 
ftlao  undM»tocd«  fte  peli&acjr  alMlox  of  th«  guniiiipt  i«  to  ooror  tho 
SMoodezy  oiMloiio  inoludti  TiaoiX  rooon>lMirw>  and  iaaadUta 
aarlA  ocnrar  for  tfaa  ground  Xsooif§*  .dll  uoaaeurad  LZ'a  aod  ?Z'a  vUl 
bafva  gunahip  obrar  proridad*  Tiolationa  and  niaundaratandinga  of  tba  abova 
hava  Qoounadf  rasultlng  in  marginal  perforoanoa  by  ttaa  avppovtad  and 
supporting  unlta* 

(o)  RfiCOiMDDiSIGit  Ib  ia  raooaandad  that  all  taatioal 
unlta  ufelUaing  alracibila  aaaata  f aiailiarlaa  thaaaelvoa  vltb  "Bagla  fligtxt" 
oparationa  and  all  aapaota  of  fliglt  pzarioualy  nntlcinad*  It  ia  furtbar 
zeooooBndad  that  all  dis  Miaaion  Conoandara  tborougbiy  brlaf  tba  Taak 
Foroa  CooDandar  end  a  oosplata  undaKataading  is  raaobad  prior  to  tba 
initiating  of  tba  aiseion,  dll  oanaurar  siaa  units  sbould  have  a  tho¬ 
rough  undaratandixig  of  tba  PZ  aalaotioo  and  bnaio  baliooptor  f  arnationa. 

(d)  OOlSia'iD  ijCTlCKi  Prasantly  dir  Niasicua  Conaandars  aza 
thcrougbiy  diaouaalng  tba  fundanantals  cf  this  type  pparation  with  tbs 
Task  Toroa  Oonoandars  prior  to  tba  initiation  of  tba  adesiona  Turtbari 
an  inf oroation  pao|iblat  ia  baing  produoad  azplainlng  tbaaa  fundaBsntala. 
This  publioation  will  be  diatributed  to  tba  units  being  aupportad. 

(10)  Baokbaula  (Preparation) 

(a)  OBSERYiiZIQit  Busaroua  tiaas  supported  units  have  bap- 
hasardly  rig^  thaix  bMkhaula  fiom  f  crvassi  looation* 

(b)  EVdimSICBt  Skp  ^k  of  adtanticih  paid  to  rigging  of 
baokhauL  loads  bos  resulted  in  total  or  partial  lo^s  of  aguipnant* 

(o)  RBOOHIfiND,td71CHi  Shat  Dora  oars  be  giran  to  the  rigging 
of  loads  to  be  aovad  either  to  forward  or  bsokhaul  posit  inns* 

« 

(d)  CONtyO)  dCIIdli  Oparationa  personnel  in  oosnand  and 
staff  ohannals  will  be  reaponsibla  for  insuri^  that  loads  are  proparly 
rigged  for  piok>tp« 

d.  (XI)  Logistiosi 

(t)  Ihit  Stookaga  of  dizoroft  lotansivaly  Banagsd  Itaaa  (dDH) 

(a)  QBSSlVdSlflit  Shortage  of  oartain  parts  on  tba  dIBl  list 
have  ieereasad  tba  HCB8  rata  for  this  unit* 

(b)  BFdllbiSIKlii  She  187th  d/laticn  Cospax^  ia  pbysioally 
dieplaoed  from  its  sipportijag  BSU  which  la  looatad  in  Cu  Cbl«  Cti  aangr 
oooaaionsi  it  baa  baan  naoasaazy  to  bold  an  aircraft  down  for  an  astro 
day  walti^  for  only  qm  490  itaa  while  tba  itao  ia  Obtained  on  the  neat' 
d^a  aaintananoa  parts  xhxu  Bed  the  itao  baan  readily  a/allabla  at  tba 
unit  taoh  svpplyr  tbs  aircraft  oould  haira  been  ratirnad  to  sarvioa  at 
least  Zi  boors  aarlltr*  Vith  tba  ourrant  orltioal  GB  rata  pravailing 
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in  h«lioQpt«r  unitsf  thin  •oulA  man  tba  dtffcKMoa  in  b«in« 

•bla  ta  act  tba  uaxt  days  ftoadtouit* 

(o)  RSCOMiaiSiSIClii  That  unlta  dlaplaoad  froa  thalr  DSU'a 
ba  parialttad  to  atook  qm  itas  aaoh  d  oxitlaall/  aalaotad  ▲m  eoqpoDanta 
to  xaduDa  tha  outsrant  high  V0R8  rata* 

(d)  OOMUMD  iCTIOHi  k  lattar  haa  baan  iaitlatad  through 
oooaand  ohannala  ra^uaating  that  thia  unit  ba  authcrlaad  to  atook 
aalaotad  alMI  itaaa*  k  folloa>V|)  lattar  la  in  the  prooaaa  d  being 
prepared 


(2)  ^  Ton  M131  (Jeep) 

(a)  QBSEhViJIKlIi  Tha  right  (paaaanger)  aide  windshield 
of  tha  Mist  haa  been  brokan  on  xnunraua  oooaaiona* 

(b)  SViJiILiTIOHi  Thia  ocoura  due  to  inert  D0ve»nt  of  the 
paasengera  aeat  whan  a  paaaanger  haa  to  enter  tha  bM>k  of  the  vehinla* 

(o)  RKOMMQlDiTKIfi  ill  dxivera  be  given  a  briefing  on 
thia  problem. 

(d)  COMHiND  iiCTIONi  Inoluded  in  unit 'a  SGP  will  be  a  note 
to  eaoh  driver  making  hla  renpcnsible  f <r  ijaformlng  all  paaaengara  cf 
this  poaaible  hazard. 

e.  (U)  Coiammioationai  Rodent  damage  to  wiring  in  C&47i  Baliooptezo 

(a)  QBSBlYiaTI(2Ii  During  reoent  weeksi  there  has  been  a 
number  of  CB>47i  Halioqpters  in  tha  242»d  ivn  Go  (ialt  gpt  Etl)  down 
with  wiring  problema. 

(b)  SYjJtluriGii  Jhspeaticn  of  tha  problem  «ea  showa  that 
rats  or  other  sharp  fangad  rodents  have  been  feasting  on  tha  plastlo 
insulation  oovar  of  the  wiring  in  the  halioopter*  Whan  tha  insulation 
is  removedf  a  short  ooours  thus  oausing  elaotrioal  units  to  aalfunoticn* 

(0)  RKOMBiDallCVi  Some  means  be  devised  to  eliminate 
the  rodents  or  preolude  them  fkom  consuming  the  wiring  insulation. 

(d)  COMFyn)  iCTlGNi  Trqps  are  now  being  uaed  and  have  been 
fairly  auDcesaful  in  alleviating  this  problem* 


4  Inol 

1- 269th  4.vn  Sn  (Cat) 

2- Ilait  Strength 
5-(^ratiQnal  Statist  ins 
4-airoraft  Status 


ISC,  as*. 
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AVBACA-SO  (14  II17  1*0)  Itt  lad 

SUBJECT:  Operttiaatl  Mpoit  -  LatMM  Laarntd  of  thi  249th  Aviation 
Battalloa  (CoiAt}  for  Period  Ending  30  April  1970,  RC3- 
CSPOR-65  (n)  (U) 

DA,  HBADQOARTBRS,  12TH  AVIATTON  GROUP  (CONB&T),  APO  96266  26  Haj  1970 

TO:  CoaMadlag  Qniaral,  II  Field  Force  Vietnaa,  APO  96266 

In  eoapliaaee  with  USARV  Reg  525*1 5*  the  Operational  Report  -  Leaaona 
Leanied  of  the  269ih  Aviation  Battalion  (Combat)  for  the  period  endlnf^ 
30  AprU  1970,  la  foniarded. 

FOR  THE  COMfANlBRt 


Acting  Ad^tant 


i  CWflDENTMl 


AVFBC-RE  (U  1^  70)  2<i  Ind 

SUBJEGTi  Opwatlonai  R«port  -  lessons  Learned,  269th  Aviation  .battalion 

(Combat)  for  the  Period  ftiding  30  April  1970,  RCS  CSFOit.65  (R2)  (u) 

DA,  HQ,  11  FFQRCEV,  APO  flu  PVanolsco  96266 

THRUi  Comnandlng  General,  let  Aviation  Brigade,  ATTNt  AVBA-C,  APO  96307 

Commanding  General,  US  Army  Vietnam,  ATTNt  AVHGC(DSr),  APO  96373 

Commander-In-Chief,  US  Amy  Phciflo,  AHNi  GPOP-DT,  ^IPO  96358 

TOt  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.G*  20310 

1«  (U)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 

Report  -  Lessons  Learned  for  the  quarterly  period  ending  30  April  1970 
from  Headquarters,  269th  Aviation  Battalion  (Combat). 

2.  (C)  The  following  comments  are  provided! 

a.  Reference  items  concerning  "Property  Book  Officer",  page  11,  paragraph 
2a(l),  and  "Change  in  Flight  Status  Positions  Due  to  New  ITTOE  1-2 58G  3/69", 
page  11,  paragraph  2a (2).  The  reporting  unit  has  been  advised  to  submit,  for 
consideration,  a  request  for  IITOE  change  in  accordance  with  AR  310-49,  dated 
March  70. 

b.  Reference  item  conoemlrg  "Artillery  Preparation  of  landing  2ioneB 
(LZ's),  page  12,  paragraph  2o(2).  Preparation  ly  artillery  has  long  been 
used  for  effectively  suppressing  fire  and  detonating  hastily  eiiQ>laced 
booby  traps  and  mines  iii  the  landing  zones*  Qi;>loyment  of  aerial  rocket 
artillery  or  escort  gunships  for  this  purpose,  vhm  field  artillery  is 
available,  diminishes  the  flsodblllty  of  firepower  available  to  the  maneuver 
commander  after  troop  Insertion  has  been  accon^Ushed.  However,  there  idll 
be  times  when  tactical  considerations  may  militate  agednst  lengthy  landing 
zone  preparations  by  field  artillery* 

c.  Reference  Items  concerning  "Forward  Staging  Areas",  page  13,  para- 
gr^->h  26(8),  and  "Bacldiaula  (Preparation)",  page  Id,  paragraph  2c (10)*  The 

of  the  reporting  unit  should  coordinate  these  actions  with  the  S3/S4 
of  all  supported  units  to  Insure  that  the  recosmendatlons  are  carried  out 
In  an  atteoyt  to  Increase  the  effloiency  and  effectiveness  of  CK-^7  operations. 
These  actions  should  also  be  eovered  in  the  battalion  SOP  of  the  reporting 
unit  and  a  copy  of  the  SOP  provided  to  the  siqiported  units  to  further  inform 
than  of  the  requirements* 
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isnaja  (uxijrTO}  2diad 

SUBJECT!  Opmti(S^  B^port  •  I>>nona  huxoni,  269th  Aviation  Battalion 

(Oonhat)  «ar  tte  Hrlod  Iodine  30  AprU  1970,  BC3  C8roiL65  (R2)(n} 

d*  Bafaraooa  ItaK  acnoarnlng  'Qtodiiit  Oanae*  to  Hiring  In  CaL-47A 
Heliooptara*,  pag*  17,  paragraph  2a«  aetlon  balug  talnn  h^  the  unit 
to  radttca  tha  nrahar  of  redanta  fSroi  haliooptara  la  poB8ibl|r  tha  baat  and 
qulokeat  aathod  aa  a  abort  run  aolation,  A^tlonallj,  aoiAaala  auat  ba 
^van  to  ganaral  control  WMuntraa  In  the  hallooptor  parking  areas.  Anti^ 
coagulants,  vhloh  are  readily  available  through  installation  impair  and 
utility  sections,  have  proven  to  be  an  infective  bait  in  reducing  the 
number  of  rodents  in  9S^  around  fixed  installations.  A  long-texn  solution 
to  the  probltts  viU  ra<piire  a  report  of  rodent  danage  through  aviation 
channels  to  Material  for  possible  development  of  a  chemical  or 

other  type  retajsdant* 

FOR  THE  COUAXIESi 


CFt 

CG,  Ist  Asm  Bde 
CO,  269th  Avn  Bn  (Gbt) 


Asst  AG 
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AV!l\GC-0  (14  l  ay  70)  3d  Ind  .  ,  , . 

yjJJJCTi  Oporctional  ileport-Leasons  Leamod  of  tho  2o9th  Avintion  :?r;i;ca?.ion 
(Coribat)  fcr  the  period  1  Fobiniary  thraui;h  30  Ap.il  1970,  ACS 

csfg:i-65  (ii2)  (u) 

D\,  lEAD;U:\r..?jl:13,  1ST  AVIATION  E'CEUDE,  ATO  9o3-"^  18  JUN  1970 

KlUi  Com  andinij  General,  United  States  Arny  Vietnam,  ATi\:i  AVrlSC-iX:;?, 

APO  96375 

Corsnander-in-Chiof ,  United  States  .irrer  facific,  ATA.i  GPCP-DT, 

AIX)  96553 

T:’!  Assistant  Chief  of  Staff  for  Force  Develop i..ont,  Depaitnent  of  the 
Army,  VJashington,  D.C.  203IO 

1.  Tnis  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
fro. 2  the  269th  Aviation  Battalion  (Combat)  and  concurs,  with  the  follovjing 
exceptions i 

a.  Para  li(2),  page  3i  Nonconcur.  During  this  reporting  period  the 
12th  Aviation  Group  (Combnt)  has  consistently  been  filled  i.'ith  Uii-lD/lI 
model  aircraft  lAW  the  1st  Aviation  Brigade  fill  goal. 

b.  Para  li(3)i  Pag®  Nonconcur.  The  outlook  for  100,5  fill  of  the 
battalion  headquarters,  v/ith  Cr.-5SA,  is  good.  Tho  12th  Aviation  Group 
(Combat)  should  be  at  100,*  fill  on  0a-5dA  helicopters  hr/  the  end  of  June 

1970. 

c.  Para  2d(l),  page  I61  Nonconcur.  Aircraft  Intensively  I^nagod  Items 
(AI;3)  aro  either  high  dollar  items  cr  are  critically  short  in  supply  world 
wida  vind  must  be  managed  at  the  higAest  level.  It  is  not  feasible  to  stock 
these  items  ,dth  individual  aviation  units. 

2.  Tne  foUotring  cement  is  ocrtinonti  Para  li(l),  page  3.  The  criteria 
for  retrograde  and  procedures  for  the  loth  HCP  for  Ci:-47  helicopters  and 
the  22d  Pi.P  for  Uil-l  holicopters  have  been  changed  by  letter,  Headquarters, 
Urdted  Stotos  Vietnam,  dated  29  liay  1970.  UH-D.D/H  aircraft  requiring 
in  oxcGss  of  1,000  maintenance  man  hours  and  Cil-'f7  aircraft  requiring  in 
eccoos  of  2,500  maintenance  rr.an  hours  will  be’  retrograded  to  CCNUS  for 
overhaul.  It  is  expected  that  contract  teams  >d.ll  have  the  capability  to 
perform  all  future  18th  aid  22d  ET's.  The  unit  >dll  work  order  the  PIT 
tc  f.;e  designated  d;U  arxl  the  aircraft  will  not  be  turned  in  unless  it 
exceeds  the  criteria  outlined  above.  Units  are  e;-:pccted  to  riaintain  their 
aircraft  on  a  continuous  basis  and  not  allow  the  accumulation  of  excessive 
doferrod.  maintenance. 

FOR  t:a: 


WARREN  A.  PETERSON 
CPT.  AUC 
ASST  AG 


r 
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*VI(SC-D6T  (lA  Mar  TO)  Ath  Ind 

SUBJECT:  0|Mratioul  Report  LMtons  Ltarxted  of  th«  269th  kriaticn 
Battallm  (Coabat)  for  tho  period  1  February  through  30 
April  1970.  (0) 

Haadquaxtera,  United  States  Anqr  Vietnan,  APO  San  Francisco  96375  0  7  ^ 

TO:  CflHunder  in  Chief,  United  States  Arnqr  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  (U)  This  Headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1970  fron  Headquarters, 

269th  Aviation  Battalion  (Coabat)  and  concurs  with  coanents  of  indorsing 
headquarters. 

2.  (C)  CoBBisnts  follow: 

a.  Reference  item  concerning  'Mid-Air  Collisions,"  page  Ik,  paragraph 
2c(5):  concur.  Studies  conducted  by  USABAAR  indicate  that  the  majority 
of  mid-air  colUslons  is  caused  by  a  lade  of  alertness  by  aircraft 

crew  manbera.  Airmobile  operation  orders  and  briefings  should  contain 
procedures  for  the  control  of  air  traffic  over  the  operational  area. 

An  aiticle  on  this  subject  will  be  published  in  the  August  1970  edition 
of  the  USARV  Aviation  Pamphlet.  No  action  by  USARPAC  or  DA  is  recosmaended. 

b.  Reference  item  concerning  "Approaches  to  Inundated  Areas,"  page 
14,  paragraph  2e(7):  concur.  Approaches  to  inundated  areas  should 

be  nomal  approadies,  thereby  negating  the  requirement  for  a  low  flare 
of  sud:  proportions  that  would  cause  a  tail  rotor  strike.  This  matter 
will  be  reemphasised  to  all  aviators  by  its  insertion  in  the  USARV 
Aviation  Safety  Weekly  Summaiy.  No  action  by  USARPAC  or  DA  is 
recannended. 

c.  Reference  item  concerning  "Rodent  Damage  to  Wiring  in  CH>47A 
Helicopters,"  page  17,  paragraph  2e,  and  paragraph  2d,  2d  Indorsement: 
concur.  The  use  of  traps  and  anti-coagulants,  both  of  which  are  readily 
available,  can  best  control  the  rodent  population  in  aircraft  parking 
areas.  A  vector  control  officer  can  supervise  this  program.  Unit  has 
been  so  advised. 

FOR  THE  OGMMANDER: 


Cy  fum: 

1st  Avn  Bde 
269th  Avn  Bn 


Clerk  W  Stevens  Jr. 

C>  p  • '  '''  'C 

AssisieiiL  General 
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GPOP-»r  (14  my  70)  Sth  lad  (D) 

8UBJICT}  Oparatloaal  laport  of  ■),  269th  Avlatloa  Battollon  (Coabat)  for 
larlod  Indlnt  30  April  1970 »  BCS  C8r0t>65  (12)  (U) 

BQ,  U8  Amy,  Pacific,  APO  San  Franciaco  96558  t4  JBL  ^ 

TO:  Aaaiataat  Chiaf  of  8taff  foe  POcca  Davalopaaat,  Dapacmaat  of  the 
Amy,  VaahingtOD,  D.  C.  20310 

Thia  headquartara  coneura  in  aubjact  report  aa  iodoraed. 

FOR  THE  COMUHKR  IK  CHBF: 
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4.  ttCMNIPTIWC  WTKI  (Dv»  •iMfmtmti  tnHwl—  aM»«> 

Experlencaa  of  unit  aniatad  In  counter In suraency  operatlone  1  Feb  to  30  Apr  70. 


s-  m4^4  Mitel,  tecl 
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